
 

Update On Iowa Court Information System (ICIS) 

ISSUE 

Over the past year, complaints were made by users of the Judicial Department's computer 
system regarding the 'user friendliness' of the system and the time consuming nature of the 
system applications. 

AFFECTED AGENCIES 

Judicial Department 

CODE AUTHORITY 

Chapter 602, Code of Iowa 

BACKGROUND 

During the 1991 Legislative Interim, complaints began to surface regarding the utility of the 
ICIS, the time consuming nature of the applications which Clerks of Court offices were facing 
with the installation of the system, and the training in the use of the system.  The Legislative 
Fiscal Committee encouraged the Judicial Department to visit those offices from which 
complaints were arising and to deal with them directly. 

CURRENT SITUATION 

The Judicial Department has worked to improve communication between central office and 
users of the system over the past year.  Personal visits were made by Larry Murphy, ICIS 
Director, to many counties, and modifications of some computer applications and continued 
training have taken place. 

Between January and September of 1992, 30 visits were made to 15 counties for purposes of 
training and discussing user problems with the system (see Attachment 1).  Examples of 
specific training provided and types of court staff trained are provided in Attachments 2 and 3, 
respectively.  The Judicial Department noted that, as with any computer system, training time 
takes time away from daily work activities.  When possible, the Department attempts to 
provide training in small blocks of hours, so those employees being trained may return to their 
normal functions for at least part of each day. 
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ISSUE REVIEW 2 September 15, 1992 

Additionally, Mr. Murphy attended the annual meeting of the Clerks of Court, and made a 
presentation related to the implementation of the ICIS and responded to questions and complaints 
raised by the group in attendance. 

The Judicial Department was also asked to address how the ICIS would interface and provide 
assistance to other departments in State Government once it was fully established.  Attachment 4 
identifies 6 other State agencies ICIS will ultimately share information in some fashion with and 
specific local agencies which have already requested access to the data in the system when it is 
complete.  Analysis of specific data needs and the most appropriate methods of sharing that 
information are being discussed as the system evolves. 

The Department will be requesting funding to expand the system into 12 additional counties and to 
expand hardware acquisition for existing counties in the FY 1994 budget request (see Attachment 
5).  Functions which have currently been implemented and plans for further implementation during 
FY 1993 are presented in Attachments 6 and 7, respectively. 

ALTERNATIVES 

The General Assembly, in the FY 1993 Justice System Appropriations Bill (SF 2348), requested 
that the Legislative Council establish an interim study committee to hire a consultant to provide a 
performance and systems analysis of the ICIS.  If authorized, the committee is to select a 
consultant in conjunction with the Judicial Department.  The purpose of the study would be to 
review where the system now stands in relation to where the Master Plan proposed it to be and 
whether adjustments in the Master Plan, or the types of applications and usage envisioned for the 
System are still appropriate.  The Legislative Council has taken no action on this request to date, 
but could fund the study this interim. 

The General Assembly could fully fund the system to provide hardware and programming for the 
entire State, or partially fund to meet expansion as requested by the Judicial Department. 

BUDGET IMPACT 

To fully fund the acquisition of hardware for the system would cost approximately $5.2 million.   

The cost of the study recommended by the General Assembly is estimated to be approximately 
$150,000. 

 
STAFF CONTACT:  Douglas Wulf  (Ext. 13250) 
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